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TRANSEORMING THE

> OF SUPPLY CHAIN
_PROFESSIONALS

\\\ 5

| ed Stores and Stock Controller (CSSC) program is one of the best
certification programs in the field of supply chain management. This program
helps employers to provide an exceptional kick-start to transform both new and

current employees to a work-to-do professional status to reach a high level of
productivity in a very short time.
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MAJOR
PROBLEMS

WHICH ORGANIZATIONS ARE FACING

Maintaining inventory and having effective retail operations is
one of the biggest headaches in the industry. Unexpected
obstacles occur throughout the supply chain. Daunting though
this may seem, properly trained and motivated employees can
significantly reduce, and eventually eliminate these obstacles.

Five of the major problems which
organizations are facing include:

Absence of an effective warehouse management system
Underperforming warehouse personnel

Ineffective use of available storage space

Inefficient communication and stock identification
Inventory spoilage and pilferage

oW e

O
Z
Z
(s 4
<
w
d
=
o
-
<
(2 4
w
Z
w
O
-
X
w
4
w
2c
[
o
w
>
o
O
w0
(a]




ONINYV3IT NOILVHINIO LX3IN IHL 43A0DSI1d



@ www.vcare.international | VCARE ACADEMY INC.

WHAIT VALUE WILL COMPANIES THAT HAVE THE FORESIGHT

A COMPANY GET IF THEY SOLVE toecoglze thet eschpoteniel,or
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| adverse effect on the level of customer
service can reap significant rewards:

. A better return on their ROA and ROI

. Asignificant increase in customer satisfaction
[delight]l and customer retention;

. Fewer stock outs or overstocking of items, in
particular perishables and other items with

limited shelf life;
. Higher level of employee productivity and less
absenteeism - my company recognizes me;
. A shift from supply chain to value chain;
. Better utilization of the retail warehouse footprint:
. An immediate return on the investment in training.

DISCOVER THE NEXT GENERATION LEARNING
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LEARNING AREAS

IN CSSC PROGRAM
|

This program is desighed to enhance the employees’ understanding of warehouse
operations through becoming competent in the following outcomes:
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Distinguish between procedures for returns;

Understand how the warehouse interacts with other functional units;
Learn how productivity can be increased,;

Describe the operation of a warehouse management system [WMSI.
Developing a code structure;

Describe the various storage methods;

Distinguish between picker-to-part and part-to-picker, order-picking systems.

Identify areas for potential pilferage and theft;
Describe a number of picking methods;

. Explain how an order is tracked.

. Describe each step in the receiving process;

. Explain the procedure for dealing with nhon-conforming goods;

. Give the primary purpose of taking stock and stock reconciliation;
. Explain the process of cycle counting.

WE LEFT THE THEORY AT THE DOOR!
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HOW LEARNING AREAS

WILL IMPACT ON EMPLOYEES PERFORMANCE
|

Once your employees realize that management is beginning to take an interest
in them, this will motivate them to perform more effectively & result in:

Appreciate the importance of teamwork.
Have a better understanding of their roles & responsibilities.
Realize that stock is simply money in a different format.

Recognize the significance of being able to correctly identify stock items.

Understand the importance of correct stock rotation.

EMPOWERING VALUE CHAIN

Appreciate the importance of making the best use of warehousing & storage space.

Understand the importance of policies and procedures.
Appreciate the benefits of stock accuracy.

Recognize the benefits of a productive warehouse team.

DISCOVER THE NEXT GENERATION LEARNING
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HOW IT WILL BE

CONTRIBUTING IN REDUCING COST AND
INCREASING PROFITABILITY

By investing in your employees, which after all are your most valuable [but often
forgotten] asset, a participating company will reap the following benefits:

A significant reduction in shipping errors.

A reduce labour absenteeism, tardiness, and turnover.

More cost-effective use of warehouse storage space & labour utilization through the
reduction of non-moving and obsolete stock.

An increase in the coordination between purchase orders, shipping documents and
customer invoicing.

A better communication between suppliers and its customers,

Elimination of incorrect stock identification [this can be enhanced by introducing RFIDI.

Fewer losses through damaged and stolen goods.
Elimination of inaccurate stock counts and reduced overstocking.

Real-time access to essential information.
World First Authentic Practical

Oriented Approach Certification Program
in Warehouse, Stores
and Stock Management

DISCOVER THE NEXT GENERATION LEARNING
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ABOUT
PROGRAM
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This program is designed to increase knowledge of the role of the store, the functions of the

store personnel, how stock is managed and moved into through and out of the store either

to an internal customer or an external customer.

Operating within a store's environment
and managing the large quantities and
value of stock is a competitive advantage
in today's dynamic economy. Gaining this
competitive advantage requires being
able to identify the various operations
within the store and recognizing the need
to implement continuous improvement
initiatives to make a store more
productive. Being able to identify
different categories of stock and knowing
how to best ensure the right material is in
the right place at the time it is needed.

The program covers the role of the store
in the 21st Century, how the store fits into
the greater supply chain, the roles and
responsibilities of those that work in a
stores environment, the need for safety
and security of both personnel and stock,
the receipt, storage and issuing of stock,
as well as the proper management of a
company's valuable assets. Each of which
presents a challenge to those
responsible.
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Head Office Contact

VCARE Academy Inc.
World Headquarters
154 Bestview Drive, Toronto
ON M2M2Y3, Canada

Contact Number
T: +966 54 125 0697

Website and Email

www.supplychaintalks.net
info@supplychaintalks.net




